
 

 
 

Swansea Bay City Region Joint Committee - 23 June 2022 
 

Joint Committee Provision of Documentation 
 

Purpose: To seek approval from Joint Committee on the future 
provision of documentation to the Joint Committee and 
Joint Scrutiny Committee  

Policy Framework:  
 

Swansea Bay City Deal (SBCD) 
Joint Committee Agreement (JCA) 

Recommendation: It is recommended that: 

1) Joint Committee approves the proposal set out at section 2 below and the 
documentation to be provided to Governance Boards 
 

Report Author: Phil Ryder (SBCD Portfolio Manager) 
 

Finance Officer: 
 

Chris Moore (SBCD S151 Officer) 

Legal Officer: 
 

Tracey Meredith (SBCD Monitoring Officer) 
 

 
1. Introduction 
 
1.1  During the last two years the SBCD has received positive feedback and 

recommendations for external assurance (gateway reviews) and internal audits at a 
Portfolio level. These include a Green (Substantial) internal audit rating and a 
Green/Amber Gateway 0 review rating.  

 
1.2  It has however been noted that the Portfolio Management Office (PoMO) should 

provide key information in a concise and clear format to ensure that key 
stakeholders can clearly understand the status and progress of the Portfolio and its 
constituent Programmes and Projects. This will also support the SBCD governance 
boards to make timely and informed decisions. 

  
1.3  To support the solution to provide robust and timely information, the PoMO will be 

implementing a Project Management software solution to assist with consistency, 
continuity and time saving across the portfolio. All stakeholders are in agreement 
that this software will be highly beneficial for all partners, and it is anticipated this 
can be implemented shortly. 

 



1.4  An interim dashboard has been developed, in consultation with project/programme 
leads and Programme (Portfolio) Board. The Project Management software will 
further enhance the information shared with stakeholders to rationalisation of 
lengthy documentation from the current reporting suite. 

 
1.5  All projects and programmes will continue to provide the information required on a 

monthly and quarterly basis and will be readily available to relevant stakeholders on 
request. 

 
2. Proposal 
 

2.1 It is proposed that the monitoring documentation below is provided to all 
governance boards of the SBCD, including Joint Committee and Joint Scrutiny 
Committee. 

 

 Monthly highlight report 

 Quarterly monitoring report 

o Dashboard 

o Summary of Key points from Quarterly Monitoring (in similar format to 

Monitoring Report) 

o Risk Register - Only Red and New risks 

o Issues Log - Only Red issues or issues where intervention is required. 

o Financial Monitoring 

o IAAP summary 

o COVID 19 Impact Assessment Summary 

o Construction Impact Assessment Summary 

 Annual performance and monitoring report 

 

Endorsed by Programme (Portfolio) Board on 31st May 2022 

3. Financial Implications 

 
3.1 There are no financial implications associated with this report. All costs in respect of 

the Project Management Software will be contained within the approved Portfolio 
Management Office budget. 

 
3.2 Quarterly financial monitoring will continue to be provided aligned with the quarterly 

monitoring report.  
 
4. Legal Implications 
 
4.1 There are no legal implications associated with this report.  
 

5. Alignment to the Well-being of Future Generations (Wales) Act 2015 

5.1 The SBCD Portfolio and its constituent projects are closely aligned to the Well-being 
of Future Generations (Wales) Act 2015 and the seven well-being goals for Wales. 
These alignments are outlined in a Portfolio Business Case for the SBCD, as well 
as in individual project business cases.  

 
Background Papers: None 
Appendices: None 


